Minutes

Heritage Academy Elementary
GO Team Budget Meeting

Date: 04/12/2021
Time: [3:00]

Location: [Virtual/Zoom]

I. Call to order 3:00

Role Name (or Vacant) | Present or Absent
Principal Trennis Harvey present
Parent/Guardian Jonnis Henderson absent
Parent/Guardian Chandra Vaughn absent
Parent/Guardian Kewonnia Whitaker | absent
Instructional Staff Heather Brown present
Instructional Staff Olivia Scates absent
Instructional Staff LaNikah Ware present
Community Member | Rev. Eric Powell absent
Community Member | Clarissa Taylor present
Swing Seat Darryl Davis present
Visitors Vonda Mckeever present

ll. Roll Call; Establish Quorum
There is not a quorum.
lll. Action Items (add items as needed)
A. Approval of Agenda: Motion made by:Davis; Seconded by: Brown

Members Approving: Brown, Taylor, Davis, Ware
Members Opposing: 0

Members Abstaining: 0

Motion [Passes/Fails] Passes

B. Approval of Previous Minutes:
C. Action Item 1: Revisit Approved Budget

Dr. McKeever, Business Manager, moved to annual to assist with the opening of
school during the June and July months - $7,000 difference

Relay residence - Pitts changed from paraprofessional to Relay

IV. Discussion Items (add items as needed)



A. Discussion Item 2: Increasing Partnerships (specifically with those
businesses on Industrial Parkway)

e Meeting with Gas South and district representatives.

e C(reating pamphlets and or digital flyer to present - Ware, Taylor, Harvey, &
Henderson

e Identifying business to approach and what we want - Davis, Brown, Scates & Whitaker

B. Discussion Item 3: Strategies to involve more parents in the PTA

e Dr. McKeever will reach out to Ms. Jacobi about the PTA resource she mentioned at a
previous meeting.

e Survey parents of their employers, skills, and hobbies. Send out in May. How can they
support us and how can we support them?

e Bring HA into the community and the community into HA.

V. Information Items (add items as needed)
A. Principal’s Report: End of Year Priorities

e Students reporting to the building will take the Milestone although parents may opt
out.

e Summer school will be at Humphries. All students will be eligible to attend. 8:00 AM -
11:30 AM Reading and Mathematics and the Power Up Program will take place at
12:00 PM.

e May 30 - June 25.

B. Return + Learn Proposed Plan for 2021-2022

The scheduling for next year is being worked on.

The district is looking into extended day.

Teacher openings are filled. The district transfer ends April 30.
Next school year, in person learning will be the default.

VI. Announcements
VIl. Adjournment 3:42 PM
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